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Strategic Plan Priority Area # 5 Finance and Facilities 
We will provide sound, responsible financial stewardship through the 

management and maintenance of efficient financial practices.  



Proposed Budget for 2025-2026



Proposed Budget for 2025-2026 (continued) 



2025-26 
Proposed Budget

2024-25 
Actual Budget

Budget to 
Budget $ 

Difference

Budget to 
Budget % 

Difference

$197,404,327 $190,062,092 $7,342,235 3.86%

• Includes a 2.5-million-dollar transfer to capital to fund capital 
projects and facility upgrades  

• Anticipates price increases for supplies and equipment
• Allocates funding for technology & infrastructure upgrades for 

improved classroom technology and broadband access
• Provides resources to support student well-being and social-

emotional learning
• Includes contingency staffing (4.0 FTEs) in anticipation of 

growing enrollment and classes currently near the higher end 
of the BOE class size guidelines 

Proposed Budget for 2025-2026



Tax Levy Options 
 School Tax Levy % 

Increase Option 
School Tax Levy $ 

Option
Tax Levy % 

Under 
Allowable 

Limit 

Tax Levy $ 
Under 

Allowable 
Limit 

Use of Fern Pl 
Sale  Reserve 

to Balance
Budget 

3.60% $148,389,036 0.02% $33,017 $152,395

3.40% $148,102,570 0.22% $319,482 $438,860

3.20% $147,816,105 0.42% $605,947 $725,325

2.99% $147,515,317 0.63% $906,736 $1,026,114

2.90% $147,386,407 0.72% $1,035,645 $1,155,023

2.85% $147,314,791 0.77% $1,107,262 $1,226,640

2.80% $147,243,174 0.82% $1,178,878 $1,298,256

2.75% $147,171,558 0.87% $1,250,494 $1,369,872

2.70% $147,099,942 0.92% $1,322,111 $1,441,489

2.65% $147,028,325 0.97% $1,393,727 $1,513,105

3.62%            $148,422,052         Allowable Tax Levy Limit  

Recommended Tax Levy of 
2.75%

$1,250,494 under Allowable 
Tax Levy Limit of 3.62%  

Tax Levy Options 
 



2024-25
Revenue 
Budget 

2025-26 
Estimated 
Revenue 

$ 
Increase 

% 
Increase 

Tax Levy $143,232,660 $147,171,558 $3,938,898 2.75%

PILOTS  $4,397,345 $5,040,508 $643,163 14.63%

State Aid $39,031,947 $41,979,247 $2,947,300 7.55%

Interest $600,545 $750,000 $149,455 24.89%

Lease Rentals $656,733 $744,342 $87,609 13.34%

Other/ 
Miscellaneous $338,800 $348,800 $10,000 2.95%

Use of Reserves
Fern Place Tax 

Reduction  
$1,804,062 $1,369,872 -$434,190 -24.06%

TOTAL $190,062,092 $197,404,327 $7,342,235 3.86%

Projected Revenue



Rate of Inflation 
Compared to 

District Tax Levy 
History 
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Reserve Funds
 

 

Save for future needs

Maintain a stable operating 
budget

Maintain a stable tax levy

Boost the District’s overall fiscal 
strength

Supplement the limitations of 
fund balance

 

Strategic Plan Priority Area # 5 - Finance and Facilities
                     Maintain cumulative reserve levels at a minimum of 20%                        

of annual budget general fund expenditures

2024-2025 Operating Budget Total Fund Balance % of 2024-2025 Budget  

$190,062,092 $43,807,243 23.04% 

TOTAL FUND BALANCE & RESERVES BALANCE JUNE 30, 2024
RESERVE FUND BALANCE
RETIREMENT CONTRIBUTION RESERVE (ERS) $8,261,857
RETIREMENT CONTRIBUTION RESERVE (TRS) (SUB-FUND) $6,282,802

EMPLOYEE BENEFIT ACCRUED LIABILITY RESERVE $8,370,078

UNEMPLOYMENT RESERVE $755,082

CAPITAL 2022 RESERVE $5,229,853
REPAIR RESERVE $204,713

TAX REDUCTION RESERVE (Sale of Fern Place) $3,341,540
ENCUMBRANCES $3,758,834 *
APPROPRIATED FUND BALANCE $0

UNASSIGNED FUND BALANCE $7,602,484

TOTAL RESERVE & FUND BALANCES $43,807,243



Reserve Funds

 

 

 

Strategic Plan Priority Area # 5 - Finance and Facilities
                     Maintain cumulative reserve levels at a minimum of 20% of annual budget 

general fund expenditures

TOTAL FUND BALANCE & RESERVE RESTRICTIONS 

RETIREMENT CONTRIBUTION RESERVE 
(ERS) 

Restricted for funding employer contributions to the New York State and Local 
Employees' Retirement System

RETIREMENT CONTRIBUTION RESERVE 
(TRS) (SUB-FUND) 

Restricted for funding employer contributions to the New York State Teachers' 
Retirement System

EMPLOYEE BENEFIT ACCRUED 
LIABILITY RESERVE 

Restricted for paying accrued employee benefits due upon termination or 
retirement, such as unused leave

UNEMPLOYMENT RESERVE Restricted for reimbursing the State Unemployment Insurance Fund for payments 
made to former employees

CAPITAL 2022 RESERVE Restricted for financing future capital improvements and construction projects, as 
authorized by voter approval

REPAIR RESERVE Restricted for the cost of repairs to capital improvements or equipment that are not 
recurring maintenance

TAX REDUCTION RESERVE (Sale of Fern 
Place)

Restricted for reducing property taxes, typically funded by the proceeds of a 
property sale

ENCUMBRANCES Represents funds reserved for obligations already incurred but not yet paid, 
typically for outstanding purchase orders or contracts

UNASSIGNED FUND BALANCE Represents funds not designated for a specific purpose, limited to 4% of the 
subsequent year's budget per New York State regulations

New York State school 
district reserves are 

restricted funds set aside 
for specific purposes, 

including funding retirement 
contributions (ERS and TRS), 

paying accrued employee 
benefits (EBALR), covering 
unemployment insurance 

costs, financing capital 
improvements, funding 

repairs, reducing property 
taxes from property sales, 

and covering encumbrances 
for outstanding obligations, 
while the unassigned fund 
balance (capped at 4% of 

the following year's budget) 
remains available for 

unforeseen expenses.



What happens if the budget does not pass? Do we get to vote on revision?

According to New York State Education Law, if a school district's initial 
budget vote fails, the district has two options:

• Hold a second vote (revote) on the same or a revised budget

• Adopt a contingency budget with spending restrictions

If the district chooses to hold a second vote, it must take place on the third Tuesday in June 
• This is the only opportunity for a revote. If the budget fails again, the district must adopt a 

contingency budget, which limits spending to only essential expenses as defined by state law
• The district can only hold one additional budget vote after the first one fails
• If the second vote fails, a contingency budget is mandatory



What happens if a second budget vote does not pass? 
Tax Levy Cap: The tax levy cannot exceed the prior year’s actual levy if second vote does not pass

•  Reduction: District budget reduced by $3.94M

•  Property Taxes: May still increase due to assessed value changes

 Allowed Expenditures: Essential Costs Only

The budget can only include "ordinary contingent expenses," which cover:

• Legal Obligations: contractual agreements, debt service
• Health and Safety Costs: insurance, fire safety, necessary repairs
• Educational Mandates: special education services, transportation required by law
• Preservation of District Property: maintenance, security

 Prohibited Expenditures: NO non-essential or new spending permitted

•  New Equipment Purchases: No new computers, classroom furniture, certain student supplies
• Non-Essential Student Programs: No  after-school clubs, certain athletics, extracurricular activities, fine arts, field trips & related transportation 
• Capital Projects: unless required for safety or legal compliance
• Community Use of School Facilities (if it increases district costs)

Staff & Program Reductions

• Schools may need to reduce staff, offer fewer extracurricular activities, and fewer elective programs to comply with spending limits

Administrative Spending Cap

• Administrative costs cannot exceed the percentage of the prior year's budget or the last approved contingency budget, whichever is lower

Key Impact:

• A contingency budget = potential program cuts, layoffs, and restrictions on student services 



2025-2026 
Budget Timeline: 
Important Dates 

February 24 Budget Workshop #1 - Budget Discussions 

2025-2026 1st Draft Budget & Tax Levy, Facilities & 
Capital, Technology, Transportation

Budget Workshop #2 – Budget Discussions 

4th R, Adult Education, Senior Citizen Club, Athletics & 
Health, Pupil Personnel Services, Capital Projects 

March 10

Budget Workshop #3 – Budget Discussions 

Curriculum Department, Elementary Schools, Middle 
Schools, High School, Music and Performing Arts  

April 7 Budget Workshop #4 – Budget Discussions 

Security & Safety, Staffing Enrollment, Class Size, 
Budget Modifications   

March 25

April 23 Budget  Adoption 

May 12 Budget  Hearing 

May 20 Budget  Vote  



Schedule of Community Budget Presentations 
(tentative)

Date School/Group Time

April 8, 2025 Pasadena PTA 9:30 AM

April 9, 2025 Chamber of Commerce 7:30 AM
April 28, 2025 Mattlin Middle School 

PTA
7:00 PM

April 30, 2025 Stratford Road PTA 7:00 PM

May 2, 2025 Senior Citizen Club 10:00 AM

May 6, 2025 Booster Club @ JFKHS 7:30 PM

May 7, 2025 JJP PTA & SEPTA 7:30 PM

May 8, 2025 POBMS PTA 7:00 PM

May 13, 2025 Old Bethpage PTA 7:30 PM
May 15, 2025 JFKHS PTA 7:30 PM



Questions & Discussion 

Your Vote Matters!
When: Tuesday, May 20, 2025

             6:00am-9:00pm

Where: Jamaica Avenue School /
Mattlin Middle School-Administration Offices

2025-2026 Budget Website 

https://www.pobschools.org/Page/8369
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